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FALL RECRU!TMENT

MEMBERSHIP KICK-OFF
Summer 2026




Why Fall Round-Up?

Fallis the perfect time to recruit new Cub Scouts and Scouts BSA members—school
is back in session, families are settling into routines, and the new Scouting program
year is just kicking off. It’s the ideal moment to invite kids to jump into the adventure

from day one! Folks are looking for new things to get involved in now!



— PROVIDE UNIVERSAL ACCESS FOR
AMERICA’S MOST TRUSTED AND
REWARDING YOUTH DEVELOPMENT
PROGRAM TO 2,000 NEW FAMILIES

IN OUR COUNCIL
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MEET OUR PROSPECTIVE SCOUTS
WHERE THEY ARE AND TO
ATTRACT FAMILIES FROM EVERY
CULTURAL, SOCIO-ECONOMIC +
GEOGRAPHIC GROUP

AND HELP THEM
PARTICIPATE IN SCOUTING
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Fall Round-Up Overview

Purpose: R.R.0. — Register, Recruit, and Organize

1. Register prospective Lions, Tiger Cubs, Cub Scouts, and Scouts BSA into existing packs and troops.
2. Recruit parent participation in the program.

3. Organize new dens and new units to take care of boys and girls who want to join.

Plan: 1. Designate a “Fall Round-Up” in each elementary school in the Occoneechee Council and
invite prospective youth members and their parents to attend a special meeting at their school
in their neighborhood or community.

2. A School Coordinator will be appointed for each school to oversee the Round-Up program.

3. Leaders of the Cub Scout Packs will be present to participate in the program.
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Flyers Youth Talks 25 vs 26 Sign Up Nights

Ca rdinal
Last fall we went to over 57
Elementary Schools and have a goal Sandhills 5 23 41 23 41
this year to get into over 100
Elementary Schools North Star 11 10 20 10 20
We need your help! If you know ifa ENo River 14 11 16 7 16
contact at an Elementary School let
us know and we will reach out to
them.

Totals 37 o7 100 53 100
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2026 Roundup Schedule Key Dates

* June-July 31st-Back to the Backs events held to see who is coming back for fall 2026

* August 8th-Commissioners and District Executives contact each pack to determine status of leaders,
especially Cubmasters

* August 15th Alljoin dates set and dates from units turned in (on Page 9 of 2026 Round-Up Manual)
 3-4 weeks prior-Pack develops photo display board of activities

* Place yard signs throughout recruitment zone

* Packs printed calendar ready to be distributed

* Coordinate effort with your partnering troop

* 1 week prior-Promotional flyers distributed to nearby church's to go in their bulletins

* October 31st complete all Cub Scout Sign Up Nights
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What you can do today to help build your unit

ne Night only! NN \/'/,

o

T
k to Scho
_:Bac Night

* Check now with your local school to find out your fall date.
* Work on getting coverage now for the dates this fall.

* Have your unit set up a booth.

* Prep your display with a pack calendar, lots of pictures and at
least one representative
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PATRIOT DAY PROGRAM, SEPTEMBER 11TH

On September 11th Scouts are presented with a great opportunity to participate in school, church or
community activities in honor of Patriot Day. Take your Unit to visit some Veterans or send a care
Package to our Troops or visit one of many memarial sights in North Carolina commemaorating
September 11, 2001.

If your chartered partner is religious based have your Scouts conduct a moment of silence for those
lost on September 11, 2001. If your chartered partner is a school, have your unit conduct the flag
ceremony that morning and conduct a moment of silence for those lost on September 11, 2001.

Simple Indoor Opening Flag Ceremony for Cub Scouts

The leader can be a member of the den (preferred), a Den Chief, or an adult leader.
Leader: “Will the Audience please rise?”

The audience rises

Leader: "Colar Guard, POST THE COLORS. SCQUT SALUTE.”

Scouts carry the US & Pack or den flags walking double file. (see the diagram on the right for
formation). Those in uniform do a hand salute. Everyone else places their hand on their heart.

Leader: "Please join us in the Pledge of Allegiance. | pledge allegiance ...”
The audience says the Pledge of Allegiance.

Leader: “TWO."

Everyone stops saluting.

Leader: “Color guard, retreat.”

LA FLAG DFY OR
The color guard walks back out double-file to wait at the back ‘ast Cous rimn
of the room. O l Spaaker of MBgE Men I o
Leader: “Color guard, dismissed.”
NOTES:

The US flag and other flags (i.e. Pack flag or Den flag) start in
the back of the room. The US flag should be on the right side
of the procession and should never be behind the other flags.
When they come to the point where the flags must cross, the

U FLAG CROSSES ™
FRONT OF OTHER FLAGS

US flag should cross in front of the other flags. AUDIENCE AUDIENCE
The US flag should be displayed on its own right, as shown in
the diagram. oENOR Us FLAG

‘\.‘:'L:'r'\: ':flll :‘i:‘?‘ .
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What you can do today to help build your unit

Pack Leadership Needs

Back to the Pack
Regroup the Troop
Renew the Crew

Pack No. Town:

Pack Committee Chair

Committee Members (minimum of 2)__

Pack Trainer

Cubmaster

This meeting invites those that were in your unit last R
Fall back.

der/Asst
Tiger Den Den Leader/Asst
Webelos Den Den Leader/Asst
AOL Den Den Leader/Asst

Page 7 Of your 2026 Fall Round_Up Manual has a page Den Leaders (one per 4-8 boys/f4-8 girls) Den Leader & Assistant Den Leaders
to list out your returning Den Leaders/and Adult Boy Den 1 Leader/asst #actevoutn___

. Girl Den 1 Leader/Asst ___# Active Youth
Leadership.
Boy Den 2 Leader/Asst __# Active Youth
Girl Den 2 Leader/Asst, # Active Youth
Boy Den 3 Leader/Asst # Active Youth
Girl Den 3 Leader/Asst, ___# Active Youth
Boy Den 4 Leader/Asst__ —# Active Youth
Girl Den 4 Leader/Asst, # Active Youth
Boy Den 5 Leader/Asst # Active Youth
Girl Den 5 Leader/Asst, # Active Youth
PACK MEETING Day/Date Time, Location
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Recruiting Materials

New Cub Scout
Parent Orientation
Guides (printed
and online)

Coloring Page for 2026 Pack
youth at Sign Up Bobcat Booklet Recruitment Plan
Night Worksheet

Wristbands
(Seven New
updated
designs!!)

Yard Signs
(New Purple Color
for Family Packs!)

Updated Flyer for

schools Pencils
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Fall Incentive for Newly Recruited Scouts

All new Scouts who register this fall will
receive a 7 in 1 Survival Whistle.

The 7 functions include:
* whistle

* thermometer

* maghnifier (5x)

* signaling mirror

e LED flashlight

Great for camping, hiking, fishing, and other
* compass outdoor activities.

 storage tube
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What you can do today to help build your unit

WHO would make a good New Member Coordinator?

Any registered adult who cares about Scouting and would enjoy building friendships m
with today’'s families so that they develop an immediate and continuing sense of belonging

WHAT do New Member Coordinators do to build belonging?

* SHOWCASE Scouting, emphasizing the fun, learning, and the service 5o that non-member
* SHARE how Scouting benefits youth, families, and community families feel that
* INVITE today's families to be part of outings and service to others Scouting would be a
* INFORM about local unit leadership, program, and meeting place/time good fit for them

* GREET potential members and help them to join Scouting

+ WELCOME new members and help them get to know others 50 that EveTyone
feels at home in

* PROVIDE unit welcome and contact information the unit
* ENGAGE new members immediately and continuingly
* KEEF IN TOUCH s0 that all members feel valued and
» KEEP LISTENING know that somecne cares, including

+ KEEP ENCOURAGING if they are not participating [A strong
sense of belonging = good retention.
+ KEEP ENGAGING ang =g ]

Y S
I Scouting ¥ America




NEW: New Member Coordinator Training
Videos

* Your unit needs a New
unit Coordinator now

* Who can be a New Unit
Coordinator

* Featuring Jamie Ammons
and Tyler Perkinson




Update Your Info
on BeAScout.org!
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BeAScout.org: New Look

Cub Scouts 1. Find a Unit

B & cubScouts-GradesK-5
= Scouts BSA - Ages 11-17
& Venturing - Ages 14 - 20
£ SeaScouts- Agesid- 20

B Exploring - Ages 10 - 20

Join Scouting

o Find a Scouting Unit e Complete a Youth or o Start Scouting!

Select your preferred Volunteer Download the My Scouting
program(s) (Cub Scouts, Application app, contact your unit's
Scouts BSA), enter your zip Create an account with leader, and begin your
code, choose your nearest my.Scouting, complate the Scouting journey!

application, and securely
pay fees at checkout.®

unit, and select APPLY
MO,

+Financial aid availabla for thosa who qualify.
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BeAScout.org Enhancements

Answering the most common parent questions

* Updated look and feel coming Aug. 3, 2026

* Features now available for you to edit in Organization
Manager:
o Estimated cost to join
o Unit meeting days and times
o Whether trial visits are encouraged
o Whether the unit charges additional dues
o Total charge per member (National & Council)
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This year’s plan: What's New



National Incentive for Cub Scouts

Allnew Cub Scouts who register

this fall will receive a Welcome Kit

which includes: o %

* Cub ScoutWelcome Card with & B}
tips on recruiting a friend YA \ A e AR

e 4" CarMagnet N

* Water Bottle Sticker

* Scout Life Mini Magazine

* Recruiter Strip Redemption

Card

- o
"
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Military Family
Fee Walver

Effective June 1, 2026:

. $85 off per youth member (reduces

the National youth registration fee to

$0)

For all new or renewing youth
members with a parent or guardian
currently serving in the active-duty
military, National Guard, or Reserves

Exclusively available for youth

through online registration only
at BQESQQuI.Q[g

Scouting @America

MILITARY

FANVIDYGREE

WAIVER

Scouting America is committed to
expanding access to Scouting for
military-connected youth.

OVERVIEW

Scouting America s waiving the $85 national youth
registration fee for eligible military families through a
verification and code process during online registration
= Youth members only

+ New and renewing online registrations

* Funded nationally through philanthropic efforts

ELIGIBILITY

Youth in families with current service in
« Active Duty

FREQUENTLY ASKED QUESTIONS

WHO QUALIFIES?

Eligible youth in Active Duty, Reserve, or National Guard
families.

WHY DOES THE $85 FEE APPEAR?
The national fee appears at checkout and is
removed after the verification code is applied.

WHAT FEES DOES THE WAIVER COVER?

The waiver applies only to the national youth
registration fee. Other local, unit, optional, and
processing fees may still apply.

IS THIS AVAILABLE FOR ALL REGISTRATIONS?
No—this waiver is available for online registrations only.
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http://www.beascout.org/

New this year: Mini Mags are Back!

* SPECIAL MINI SAMPLER ISSUE! SUBSCRIBE TODAY! See page 1%

 Also available online at:
https://scoutlife.org/minimag-kids/

* 80% of parents say the magazine
 Helps kids understand Scout Oath and Law

« 73%sayit gives kids the tools to succeed in
Scouting

* We ordered several thousand to be used with
fall recruitment

* Should arrive mid-August

Advice Froma
SUPERHEROD CAMP

All About
NATIONAL PARKS
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Marketing +

Communications for
Fall Round-Up 2026

Local awareness and engagement



Membership Marketing for Fall

* Advertising:
« WRAL Plan:
* Digital ads: news website and non-WRAL websites relevant to our prospective families
* Targeted email to WRAL’s massive database of local families
* Social media ads geotargeted to community events
* Google Ads inTriangle area
* (Callforcontacts: If anyone knows any outdoor advertising professionals, please email

ma rketing@ocscouts.org.

* Newvideo projects:

* Interviews with Eagle Scouts discussing how Scouting changed their life
* New Member Coordinator Training Series
* Exceptionallocal Scouts

* EvanNazareth

* Luke Frassel

* And more, once parents sign media release forms.
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Council Resources for Units



OCScouts.org: Unit Recruiting Resources

* Webpages dedicated to equipping leaders with knowledge, resources for unit-
specific recruitment

* Link to request tri-board, tablecloths, etc. for tabling events

go.ocscouts.org/membership-growth

Link will be included in follow-up email to this meeting.
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Free When You
Join Cub Scouts

Every new Cub Scout will receive a
FREE 7-in-1survival whistle—
perfect for your next outdoor
adventure!

Whether you're hiking, camping, or
learning new skills, this whistleis a
fun and useful tool every Scout will
love.

LJJ O‘JJ: ’“‘ o.o:

4 [ ) ‘ ]
4’ P bbbt at B @ Bt P

This 7-in-1
whistle includes
a thermometer,
magnifier (5x),
signaling mirror,
LED flashlight,
compass and
storage tube.

Don't miss out. Adventure starts now!

Marketing to Parents

e Guide to Cub Scouts 2026-
2027 now out

* Coming soon: Guide to
Scouts BSA 2026-2027
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Youth & Leader Retention



Nurturing New Families

* Parent onboarding

* Set the expectation for their Scouting experience and help them
plan better and access resources

* Tailor the experience for Cub Scout parents and Scouts BSA parents
* Hype up Camp Durant, district hikes/program, etc.

* Tactic: Automated onboarding emails for new parents and
launched in August 2026

* Goal: Help them become productive, informed and prepared parents
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Fall Uniform

Promotion

* Flyerwill be
available in leader
resources

e Families save
money on
uniforms

TWO WAYS TO SAVE
SAVE SAVE

0% 20%

ON UNIFORM BOTTOMS
WHEN YOU PURCHASE ANY wll_\.l EEIYLO I':ll NligglgIUIA*SE

MATCHING UNIFORM TOP.*
OFFER VALID 7/27/26 - 12/31/26 OFFER VALID 7/27/26 - 10/31/26

*RESTRICTIONS APPLY. QUALIFYING ITEMS AND FULL UNIFORM REQUIREMENTS VARY BY
OFFER. SEE ASSOCIATE FOR DETAILS. VALID FOR CUB SCOUTS, SCOUTS BSA, AND VENTURING.
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Focus Group Research



National Research Study: AOL Crossover &
Scout Retention

* QOcconeechee Council has been selected to participate in a
national research study, which will explore:

* Arrow of Light crossover into Scouts BSA troops
e Factors thatinfluence Scout retention

* Mark your calendar for focus groups at the Council Service
Center:

e Parents: Oct. 6 or Oct. 7
e |Leaders: Oct.7orQOct. 8

 Emails will go out to parents and leaders with RSVP links.
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Break Outs Cub
Scouts/Scouts BSA



Why recruit Cub Scouts?

* Everything we do, everything the program
exists for is driven by new children and their
families joining Cub Scouts

* Nearly 90% of all Scouts come from the Cub

Scouting program o
R ns!! CuB
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nght of Round-Up

STAGE
4 Table Method to Sign Up Enfrance | sign-n _ Pack Display
Table #1 To Exit or Activity
e Table 1-Welcome-New l \
H Registrati Cc let

Member Coordinator Table#2 | | Application
* Table 2-Reg|8trat|0n - Complete 6th Grade | 7roop

Cubmaster , Application Table Leaders

— Next Ste

 Table 3. Next Steps ext Steps I

Committee Chair

: — = :

* Table 4 Information=Den Information

Leader
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Night of Round-Up

* Have a fun activity

e Make sure and have all the new
youth involved

* Have enough volunteer support

* Encourage the troop to
participate as well with volunteer
leadership
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We need your info

* Openyour 2026 Fall
Round-Up Manual

* This pageisonright side
of your blue notebook.

* Turn to Page 9 and
complete the page titled
"Our 2026 Fall Roundup
Is..."

* Turninthis page tonight

“Our 2026 Fall Roundup is ...”

Please complete this form with information you want listed on your Fall Round-up
Flyers

(pack/troop/crew) (number of unit)

(town)

will conduct its Fall Round-up on

(date) at

(time)

at (location).

For more information, please contact:
(unit contact person)

at (phone number)
We recruit from (school)
Quantity: Date needed by:

Please return this form to your District Executive by August 15 to
ensure enough time to prepare your flyers before the scheduled youth
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Types of Recruitment

Community events, online marketing and more
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Questions? Need resources?

go.ocscouts.org/membership-growth


http://go.ocscouts.org/membership-growth
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http://go.ocscouts.org/membership-growth
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