
Welcome!
Thanks for joining our recruiting efforts.



Why Fall Round-Up?
Fall is the perfect time to recruit new Cub Scouts and Scouts BSA members—school 
is back in session, families are settling into routines, and the new Scouting program 
year is just kicking off. It’s the ideal moment to invite kids to jump into the adventure 
from day one! Folks are looking for new things to get involved in now!



G
O

AL PROVIDE UNIVERSAL ACCESS FOR 
AMERICA’S MOST TRUSTED AND 
REWARDING YOUTH DEVELOPMENT 
PROGRAM TO 2,000 NEW FAMILIES 
IN OUR COUNCIL



FO
C

U
S MEET OUR PROSPECTIVE SCOUTS 

WHERE THEY ARE AND TO 
ATTRACT FAMILIES FROM EVERY 
CULTURAL, SOCIO-ECONOMIC + 
GEOGRAPHIC GROUP

AND HELP THEM 
PARTICIPATE IN SCOUTING





Recruitment Plan 

Last fall we went to over 57 
Elementary Schools and have a goal 
this year to get into over 100 
Elementary Schools

We need your help! If you know if a 
contact at an Elementary School let 
us know and we will reach out to 
them.

District Flyers Youth Talks 25 vs 26 
goal

Sign Up Nights 
25 vs 26 goal

Cardinal 7      13                              23 13                      23

Sandhills 5     23                              41 23                      41

North Star 11   10                             20 10                     20

Eno River 14   11                              16 7                         16

Totals 37    57                             100 53                   100



2026 Roundup Schedule Key Dates
• June-July 31st-Back to the Backs events held to see who is coming back for fall 2026

• August 8th-Commissioners and District Executives contact each pack to determine status of leaders, 
especially Cubmasters

• August 15th All join dates set and dates from units turned in (on Page 9 of 2026 Round-Up Manual)

• 3-4 weeks prior-Pack develops photo display board of activities
• Place yard signs throughout recruitment zone
• Packs printed calendar ready to be distributed
• Coordinate effort with your partnering troop

• 1 week prior-Promotional flyers distributed to nearby church's to go in their bulletins

• October 31st complete all Cub Scout Sign Up Nights



What you can do today to help build your unit





What you can do today to help build your unit
Back to the Pack 
Regroup the Troop 
Renew the Crew

This meeting invites those that were in your unit last 
Fall back.

Page 7 of your 2026 Fall Round-Up Manual has a page 
to list out your returning Den Leaders/and Adult 
Leadership.



Recruiting Materials

New Cub Scout 
Parent Orientation 

Guides (printed 
and online)

Coloring Page for 
youth at Sign Up 

Night
Bobcat Booklet 

2026 Pack 
Recruitment Plan 

Worksheet

Updated Flyer for 
schools

Yard Signs 
(New Purple Color 
for Family Packs!)

Wristbands 
(Seven New 

updated 
designs!!)

Pencils

Pens



Fall Incentive for Newly Recruited Scouts
All new Scouts who register this fall will 
receive a 7 in 1 Survival Whistle.
The 7 functions include:
• whistle
• thermometer
• magnifier (5x)
• signaling mirror
• LED flashlight
• compass
• storage tube

Great for camping, hiking, fishing, and other 
outdoor activities.



What you can do today to help build your unit





Scouts + Scouts BSA
• Tactic 1: Ads

• WRAL digital ads: news website and programmatic (non-WRAL sites)
• Targeted email to WRAL’s massive database
• Social media ads targeted at community events 

• Tactic 2: School district flyers
• Wake County
• Peachjar for other districts

• Tactic 3: Cities/towns/communities push
• Earn sponsored support (e.g., relationship with Town of Knightdale



BeAScout.org: New Look



Answering the most common parent questions

BeAScout.org Enhancements

• Updated look and feel coming Aug. 3, 2026
• Features now available for you to edit in Organization 

Manager:
o Estimated cost to join
o Unit meeting days and times
o Whether trial visits are encouraged
o Whether the unit charges additional dues
o Total charge per member (National & Council)



This year’s plan: What’s New



National Incentive for Cub Scouts

All new Cub Scouts who register 
this fall will receive a Welcome Kit 
which includes:
• Cub Scout Welcome Card with 

tips on recruiting a friend
• 4" Car Magnet
• Water Bottle Sticker
• Scout Life Mini Magazine
• Recruiter Strip Redemption 

Card



Military Family 
Fee Waiver

Effective June 1, 2026:
$85 off per youth member (reduces 

the National youth registration fee to 
$0)

 For all new or renewing youth 
members with a parent or guardian 
currently serving in the active-duty 
military, National Guard, or Reserves

Exclusively available for youth 
through online registration only 
at BeAScout.org

http://www.beascout.org/


New this year: Mini Mags are Back!

• Also available online at: 
https://scoutlife.org/minimag-kids/

• 80% of parents say the magazine

• Helps kids understand Scout Oath and Law

• 73% say it gives kids the tools to succeed in 
Scouting

• We ordered several thousand to be used with 
fall recruitment

• Should arrive mid-August

https://scoutlife.org/minimag-kids/
https://scoutlife.org/minimag-kids/
https://scoutlife.org/minimag-kids/


Marketing + 
Communications for 
Fall Round-Up 2026 
Local awareness and engagement



Membership Marketing for Fall
• Advertising:

• WRAL Plan:
• Digital ads: news website and non-WRAL websites relevant to our prospective families
• Targeted email to WRAL’s massive database of local families

• Social media ads geotargeted to community events 
• Google Ads in Triangle area
• Call for contacts: If anyone knows any outdoor advertising professionals, please email 

marketing@ocscouts.org.

• New video projects:
• Interviews with Eagle Scouts discussing how Scouting changed their life
• New Member Coordinator Training Series
• Exceptional local Scouts

• Evan Nazareth
• Luke Frassel
• And more, once parents sign media release forms. 

mailto:marketing@ocscouts.org


Council Resources for Units



OCScouts.org: Unit Recruiting Resources
• Webpages dedicated to equipping leaders with knowledge, resources for unit-

specific recruitment
• Link to request tri-board, tablecloths, etc. for tabling events
• New member coordinator training videos, other new docs available
• Ocscouts.org >> Leaders & Volunteers >> Membership Growth

go.ocscouts.org/membership-growth

Link will be included in follow-up email to this meeting.

http://go.ocscouts.org/membership-growth
http://go.ocscouts.org/membership-growth
http://go.ocscouts.org/membership-growth


Marketing to Parents

• Guide to Cub Scouts 2026-
2027 now out

• Coming soon: Guide to 
Scouts BSA 2026-2027



Youth & Leader Retention



Nurturing New Families

• Parent onboarding 
• Set the expectation for their Scouting experience and help them 

plan better and access resources
• Tailor the experience for Cub Scout parents and Scouts BSA parents
• Hype up Camp Durant, district hikes/program, etc.
• Tactic: Automated onboarding emails for new parents and 

launched in August 2026 
• Goal: Help them become productive, informed and prepared parents





Fall Uniform 
Promotion
• Flyer will be 

available in leader 
resources

• Families save 
money on 
uniforms



Focus Group Research



National Research Study: AOL Crossover & 
Scout Retention
• Occoneechee Council has been selected to participate in a 

national research study, which will explore:
• Arrow of Light crossover into Scouts BSA troops
• Factors that influence Scout retention

• Mark your calendar for focus groups at the Council Service 
Center:
• Parents: Oct. 6 or Oct. 7
• Leaders: Oct. 7 or Oct. 8

• Emails will go out to parents and leaders with RSVP links.



Break Outs Cub 
Scouts/Scouts BSA



Why recruit Cub Scouts?

• Everything we do, everything the program 
exists for is driven by new children and their 
families joining Cub Scouts

• Nearly 90% of all Scouts come from the Cub 
Scouting program



Night of Round-Up
• 4 Table Method to Sign Up 
• Table 1-Welcome-New 

Member Coordinator
• Table 2-Registration -

Cubmaster
• Table 3=Next Steps 

Committee Chair
• Table 4 Information=Den 

Leader



Night of Round-Up
• Have a fun activity
• Make sure and have all  the new 

youth involved
• Have enough volunteer support
• Encourage the troop to 

participate as well with volunteer 
leadership



We need your info
• Open your 2026 Fall 

Round-Up Manual
• This page is on right  side 

of your blue notebook.
• Turn to Page 9 and 

complete the page titled 
"Our 2026 Fall Roundup 
is..."

• Turn in this page tonight



Types of Recruitment
Community events, online marketing and more





Questions? Need resources?
go.ocscouts.org/membership-growth

http://go.ocscouts.org/membership-growth
http://go.ocscouts.org/membership-growth
http://go.ocscouts.org/membership-growth
http://go.ocscouts.org/membership-growth
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