HANDOUT
(reproduce locally)

STAGING CEREMONIES

Ceremonies are an important part of every troop meet-
ing. Many occasions call for ceremonies—Scout induc-
tions, new leader inductions, birthdays, thank-yous,
charter presentations, advancement, etc. Almost every
type of ceremony can be found in the ceremonies sec-

tion of Woods Wisdom, Troop Program Features, No.

7262, and leaders should feel free to improvise and
develop their own ceremonies, as well. A change of
words, a phrase, or a combination of ceremonies can
not only be fun but more effective for a particular cir-
cumstance,

Here is a brief list of things to remember when devel-
oping ceremonies:

* Plan and practice. An otherwise excellent ceremony
can {ose its entire meaning if you have to fumble
through it or attempt to read every word in a dar-
kened room. Practice in advance, and be prepared.

¢ Use the monthly theme. Theme-related ceremonies
help the continuity of unit meetings and ensure vari-
ety every month. Ceremonies repeated over and
over can become dull, no matter how impressive
they were the first time.

* Use props. The effective use of simple props can -

enhance any ceremony and make it more meanmg-
ful to participants.

¢ Create atmosphere. Set the appropriate mood. Can-

. delight, campfires, Scout emblems, costumes,

recordings—all can make a simple ceremony more
meaningful.

* ® Reflect Scouting ideals. Ceremonies, as a rule, should
- be dignified; however, some themes lend themselves
to outright fun. In all cases, the ceremony should
directly or symbolically reflect the ideals of Scouting.

* Remember, “KISMIF” Keep it simple, make it fun—
but not too simple. A handshake and congratula-
tions mean a lot to an aduit, but it is not long

remembered by a boy.

* Draw on resources. The best resource is adult lead-
ership. Ask an adult who was a Cub Scout or Boy
Scout what ceremonies he remembers after ail these
years. You may be surprised to find he will mention
one that has affected his life. Get ideas from lead-
ers, parents, and the boys, as well as from Scouting
fiterature.

OPENINGS. The opening ceremony gets your meet-
ing off on the right foot. Use the US. flag. it some-
times seems like the BSA is the only link boys have
with patriotism and citizenship. Flag ceremonies pro-
vide an important reminder of our heritage and our
future,

CLOSINGS. The last part of a meeting is often the lon-
gest remembered. A good way to leave the audience
with a good spirit is to precede the closing ceremony
with a Scoutmaster’s Minute, a few good words of i :nspl-
ration.

ADVANCEMENT. Advancement is growth in a positive
direction. Advancement ceremonies are important to
boys. Good ceremonies create incentives to progress.
Always “present” or ‘award” a boy his badge, rather than
just “hand” it to him.

CEREMONIAL PROPS

A few attractive props set the scene for an impressive
unit meeting. A little “showmanship” along this line
shows the boys and their parents that your unit really
cares that they came to the meeting, and that you are
prepared for it.

Many props can be made from scrap material. They
need not be expensive to be impressive. The follow
ing are some basic pieces of equipment that your unit
may wish to acquire.

A colorful tablecloth. This will add color to your head
table which holds the badges and other ceremonial
equipment. Use washable fabric so that it will be easy
to take care of. Scout troops may use their roop colors
to make a colorful tablecloth.

Electric candles. These can be made from discarded
electric candle-type Christmas wreaths. Run the wir-
ing through a piece of conduit or heavy cardboard tub-
ing for the candle part. Scouts use their troop colors,
Posters of the various awards can be placed on a small
easel between the candles on your head table.



Candles. Candle ceremonies are impressive. The color
of the candles can have special significance. Candle
holders can be made from wood, plaster, metal, etc.
Logs or log slices can also be used as candle holders.

Indian headdress. These are sometimes difficult and
time-consuming to make, but most Scoutmasters will
think it worth the effort. With careful storage, a head-
dress will last for years. Transferring the headdress from
the outgoing Scoutmaster to the incoming leader is
a beautiful act. The headdress alone, worn with the
Scout uniform, is adequate unless you wish to make
other Indian costume parts. Navy enlisted white uni-
forms {purchased at a surplus store) can be dyed tan
or brown for a good Indian costume.

Costumes. Occasionally, the Scoutmaster may want
to wear a costume fitting the monthly theme. You wont
want to do this every month, of course, but on spe-
cial occasions it can be very effective.

Campfire. A log cabin or teepee-type fire can be nailed
to a plywood base and lined with yellow, orange, or
red cellophane. Use a small string of individually blink-
ing Christmas lights underneath. Be sure to use flame-
proof materials.

Bridge to Scouting. A bridge can be built from logs
or scrap lumber, using dowling for poles and white rope
to string along the top. Graduating Webelos Scouts
look forward to crossing the bridge and being met by
the Scoutmaster of the troop they are joining. It is a
good idea to build the bridge so that the poles can
be removed for easy storage.

Arrow of Light. This can be cut from scrap plywood,
painted yelifow, and mounted atop another piece of
plywood for the base. Holes can be drilled to hold
candies.
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