
Sample Troop Open House Agenda
1. Preopener

1. Conduct a simple action game for early arrivals 
2. Opening

1. Hold the flag ceremony 
2. Welcome the guests 

3. Activity time
1. Skill time for youth 

1. Hot spark
2. Knot relay
3. Tent pitching

2. Parent orientation 
1. Explain the ideals and values of Scouting.
2. Introduce the troop leaderhsip and its organization.
3. distribute the troop calendar.
4. Explain the summer camp opportunity.
5. thoroughly explain the costs of troop membership.

4. Joining Process 
1. Youth and parents complete applications to join Scouting.
2. Announce information about the next troop meeting.

5. Closing
1. Scoutmaster’s Minute 
2. Closing ceremony 

6. Refreshments (optional) 


